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Today’s 
Workshop

www.georgetownisd.org/board
For meeting dates, agendas and more

● Budget Update
● Compensation Plan Update
● Policy Update 120
● Strategic Direction Priority 

Objectives for School Year 
2023-24

● Planning and Timeline 
Discussion with 
Superintendent Search Firm

● Closed Session
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 Budget Update 2023-2024



2023/24 Board Budget Timeline

● August 2022   Budget Workshop #1
● November 2022  Budget Workshop #2
● January 2023  Budget Workshop #3 
● February 2023     Budget Workshop #4
● April 2023  Budget Workshop #5 (Compensation)

● May 2023 Budget Workshop #6 (Proposed Budget + Compensation)

● June 2023* Budget Workshop #7
Board Meeting Adoption of Budget

* Budget Amendment pending outcome of Legislative Session 
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88th Legislative Session Notable Bills Highlights
School Finance 
HB 100

● Increases the Basic Allotment to $6,250 in FY 24 and $6,300 in FY 25
● Changes several allotments to be based on average enrollment, including special education, CTE, 

bilingual and early education (instead of ADA)
● Several changes to recapture including offering a 4 percent early payment credit

Property Taxes
HB 2 

● Provides for an additional $0.15 of tier one tax rate compression. Reduces appraisal growth limit 
from 10 percent down to 5 percent. Applies limit to all real property.

SB 3 
● Increase homestead exemption from $40k to $70k. Increases 65+/disabled exemption from $10k to 

$30k



2023/24 Budget Update
● Strategic Direction Priority - Staff 

Recruitment and Retention providing 
competitive compensation and 
benefits to employees

● Legislative Session outcome 
unknown**

● Historical prudent budgeting resulting 
in a healthy fund balance

● Fixed basic allotment since 2019 
with increasing costs



Budget Next Steps

● Approve Compensation 
Plan at May 15th Board 
Meeting

● Last day of Legislative 
Session is May 29th (could 
be a Special Session)

● Budget Workshop Meeting 
at June 5th meeting

● Approve Budget at June 
19th Board Meeting
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Clarifying Questions for Presenters or 
Discussion Among the Board
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Compensation Plan 2023-2024



Proposed Compensation Plan Highlights
● Both the 2% and 3% plans include: 

○ Raising minimum hourly rate to $15
○ Increasing teacher pay scale for beginning teachers 
○ Increasing / adjusting teacher pay scale in years 10 to 29 to remain competitive and align 

to the market
○ Offer a new stipend ($1,000) for SPED teachers. Increase stipends for BCS & ILC & ECSE 

teachers
○ Increasing starting pay for bus drivers to $21/hour
○ Provide adjustments due to increasing minimum hourly rate and to align with the market in 

identified positions

● Increase the monthly benefit contribution from $378 to $422 to help offset the 
increased cost of medical insurance for our employees



TASB Recommended Teacher Pay Scale - Model 1 (2%)



TASB Recommended Teacher Pay Scale - Model 2 (3%)



TASB Cost - Model 1 (2%)



TASB Cost - Model 2 (3%)



Comp Plan Summary / Next Steps 

● Having a compensation and benefit plan that is competitive aligns with 
our strategic goals 

● The hiring landscape continues to have its challenges 

● We look forward to the adoption of the compensation plan at the May 
board meeting



Clarifying Questions for Presenters or 
Discussion Among the Board
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